ADOPTED – JANUARY 27, 2026

AGENDA ITEM NO. 39

Introduced by the Law & Courts, County Services, and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #23-033 TO ALLOW ONGOING DONATIONS AND ADD PAYMENT CONDITIONS FOR EMPLOYMENT BONUS PAY PROVIDED TO NEWLY HIRED SHELTER VETERINARIANS

RESOLUTION #26 – 040

WHEREAS, Resolution #23-033 established a hiring and retention bonus to be paid for by the Ingham County Animal Shelter Fund (ICASF) to new shelter veterinarians; and 

WHEREAS, Ingham County Animal Control and Shelter (ICACS) has need to continue accepting funds from the ICASF for the purpose of providing bonus pay to newly hired veterinarians; and

WHEREAS, ICACS has need to add conditions to these bonuses related to work performance; and

WHEREAS, these additional conditions will allow ICACS to delay or cancel bonus payments if the employee fails to meet satisfactory work performance standards.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends resolution #23-033 to allow reoccurring donations from ICASF for the purpose of providing hiring and retention bonuses to newly hired shelter ICACS veterinarians.

BE IT FURTHER RESOLVED, that payment of bonuses may be conditioned, delayed, or cancelled based on meeting satisfactory work performance requirements determined by the Director of Animal Control and applicable personnel policies. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Controller/Administrator to make the necessary budget adjustment as authorized by this resolution.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign any necessary contracts that are consistent with this resolution and approved as to form by the county attorney.

LAW & COURTS:  Yeas:  Polsdofer, Willis, Peña, Cahill, Lawrence, Johnson, Schafer

          Nays:  None    
 

Absent:  Trubac
           Approved 01/15/26
COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest
          Nays:  None     


Absent:  None     
 
Approved 01/20/26 
FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: None     
 Approved 01/21/26
